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Foundation Statement:

Motto: Today's Learner..Tomorrow’s Guide
Vision: Foundation of tomorrow’s beautiful humanity is being built with HIS grace!

Mission Statement: Inspiring students to become authentic life-long learners by providing a safe,
nurturing environment focused on inquisitive thinking, self-exploration, and holistic growth,

Qur School Values: Gobind Sarvar School has a unique character education program. We teach our
students the Eight Core Values of Sikhi. Core values are based on the teachings of Gurbani,

School's Profile: Gobind Sarvar School Calgary is & private accredited school, opened in August 2017 by
the Gobind Marg Charitable Trust Foundation. At Gobind Sarvar, we follow the curriculum set out by
Alberta Education. Qur main focus is to enhance students’ knowledge of the core subject areas, as well as
enhance each student’s insight and understanding of Sahib Shri Guru Granth Sahib’s (Sikh Holy Scripture)
teachings, Sikh values and language.

At Gobind Sarvar, we believe in:

® supporting students in the construction of their own “knowledge and process bank” through
an inquiry approach to discovering, exploring, and problem solving.

& providing students with the tools, confidence and encouragement they need to succeed in
our ever-changing “Global Village”.

* sustaining and promoting high quality personal, educational and moral standards.
o utilizing today's technology to build a foundation to exceed tomorrow’s expectations.

* inspiring students to follow Sahib Shri Guru Granth Sahib Ji's teachings and stay connected to
their Sikh heritage.

¢ strengthening the links between Family, School, Gurdwara and Community.

Philosophy and Approach to Teaching:
e Our philosophy is to create lifelong learners and as such to foster this we believe in using an

inquiry method. Lessons are guided by student’s curiosity, engagement and questions. We
believe in extending consciousness through inquiry approaches along with Gurbani (hymns}
and Gurmat Sangeet curricufum,

e At Gobind Sarvar, we believe that the external as well as internal spiritual growth is important.

Local Date collection — This is how the data was collected for the AERR Report:
Parent Surveys are held twice a year!
Feedback is obtained through PAC meetings by doing focus group discussions
PLC meetings are held several times throughout the year with teachers by the learning leaders
and the administration.
Student surveys and teacher surveys take place twice a year



- Student focus groups — Division 1 groups meets with their Vice Principal, Div. 2/3/4 focus groups
meet with their vice principal, several times throughout the year.
- "Pizza with the Principal” takes place throughout the year which allows to create a casual
environment for students to share and comment on what is going well and what areas require

our attention!

- “Worry box” for the students, allows the students to share their worries ancnymously,

- Feedback table is set up for parents to provide feedback during parent teacher conferences.

- Open door policy — parents share their concerns/feedback through emails and by meeting with
the admin at the end of the day when possible, through PAC and scheduled meetings

- Qur school attends various events throughout the year where we get to obtain feedback from the

community councils and MLAs.

- Board meetings are held once per month to obtain feedback.

Alberta Education Assurance Measures — Overall Summary
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Domain: Student Growth and Achievement

Student Learning Engagement - The percentage of teachers, parents and students who agree
that students are engaged in their learning at school.

Student Learning Engagement - Measure Details
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Comment on the Results: in terms of student learning engagement, the resuits for each respondent
group are higher than those of the province. At Gobind Sarvar, we continue to use a wide variety of
teaching strategies to enhance and improve students’ academic skifls. Overall, parents, students and
teachers are satisfied with the literacy and numeracy students are learning at school. According to the
teachers we are doing really well in this area as they're seeing the number of appreoaches being taken to
improve and strengthen students’ academic skills.

Analysis of the Data: After carefully examining the “Student Learning Engagement Details” data, it has
been noticed that the percentage of students {Grades 7 to 9] finding core subjects interesting have
declined significantly as compared 1o the pervious school year as seen in the data shown below.

Students Grade 7 to 9 Student Engagement Data:
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It has been observed that, for students in grades 7 to 9, the percentage of those finding math, language
arts, and social studies interesting has dropped significantly. This decline may be attributed to the recent
hiring of new teachers. To address this issue, it is essential that we develop a comprehensive plan to
provide more support to these teachers.

This year, we have taken proactive steps to improve the support structure by creating a dedicated
administrative team. The team will focus on observing classrooms more frequently and building strong
retationships with teachers, ensuring they feel comfortable seeking guidance and sharing feedback.
Additionally, more Education Assistants (EAs) have been hired to assist in the classrooms, providing
extra support where needed.

In collaboration with the Renfrew team, therapists are offering universal sessions aimed at equipping
teachers with effective strategies to manage students with behavioral challenges. Furthermore, we have
hired a school counselor to provide additional support to both teachers and students.

This increased support is crucial, as it will allow teachers to concentrate on designing engaging lessons
and creating a positive learning environment for students. As part of our three-year plan, we will set
specific goals focused on renewing students’ interest in core subjects such as math and language arts.
Teacher training and mentorship programs will be prioritized by the administrative team to ensure
ongoing professional development and sustained improvement in the classroom.

We will continte to do the following to increase student learning engagement:

- This year, we have continued our investment in Mathletics, an online program that students find highly
engaging. Mathletics enhances students' understanding of math concepts, builds their confidence in
tackling problems on tests, and provides opportunities for them to challenge their thinking through
problem-solving and reasoning questions, Additionally, the program rewards students’ progress with
points and certificates, motivating them to continue their learning journey.

-Diagnostic math assessments have been in place since 2022 to track student progress and identify
those who are functioning at or above grade level, as well as those who may benefit from additional
support. To reduce test anxiety, we have shifted from end-of-year exams to end-of-term assessments
for Junior High students. With three terms in the academic year, this allows for more manageable and
focused evaluations of student progress.

Learning leaders from each grade level meet regularly with their teams to discuss student progress and
address any challenges. Teachers continue to use their Professional Learning Community (PLC)
meetings to analyze assessment data and student feedback. This collaborative approach enables them
to identify difficult topics and determine where students need extra support.

- For high school students, we recognize the importance of addressing individual learning needs. To
provide extra support, we offer additional assistance during math classes and host an after-school math
club. This club offers students the opportunity for personalized help, ensuring that those who are
struggling can receive the support they need to succeed.



English Language Arts: Reading continues to be a priority at Gobind Sarvar School. We participate in a
number of assessments throughout the year such as the F&P and the Lens/CC3 tests to monitor our
students’ progress. Please see the Educaticn Plan posted on the school website to see the number of
steps being taken in this area 10 improve/strengthen students’ literacy skills,

Local Data obtained by parents through Surveys - Parents feedback is very important to us and
therefore parent surveys are held twice each school year.

Kindergarten to Grade 3:
Gobind Sarvar is doing an excellent job teaching these subjects: [0 Copy chart
Strongly disagree [l Cisagree M Neural B Agree Strongly agree
Reading Writing tMath Science Social Studies

Junior high Parent Survey Results:

Gobind Sarvar is doing an excelient job teaching these subjects: LD Copy chart

gree M Neutral [ Agree [ Strongly agree

INEWA

Wniting English Language Social Studes Science

A variety of activities are planned at school to enhance student learning like
Science Fair, Spelling Bee Contest, i Day, Pink Shirt Day and Field trips

93 rezpanses
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| suppart my child on educational platforms {Raz Kids, Mathietics, etc.)

93 responses
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Student Growth and Engagement — Citizenship

Percentage of teachers, parents and students who are satisfied that students model the

characteristics of active citizenship.

Peicentage of ieachers, parents and students who are salished thal sludents model the charactanshies of active citizenship.
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In terms of student engagement - citizenship, the results for each respondent group are higher than
those of the province, The overall results are however lower than last year, the same pattern was seen
in the province. At Gabind Sarvar, we take many different approaches to instill good values and
leadership skills in our students. Core value of the month allows students on focus on one virtue.
Students get to learn about the core value in their classes, morning assemblies, and during Gurmat
classes. This year, school rules {include visuals) have been made very clear to all students and are posted

in each classroom.

After carefully examining the Citizenship Details Data as shown below, it was noticed that we
continue to decline in the following measure; according to the students, “At school, do most students

follow school rules, help each other, and respect each other?”
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As per the students of Grades 7 to 9, there is a significant decline in the following areas.
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Several strategies are being considered for this school year to encourage students to model
characteristics of active citizenship such as provide more opportunities for student leadership such as
student council, assign classroom jobs to promote responsibility, encourage students to take part in
community service projects {Seva), have students run awareness campaign on important issues, peer
mentoring (reading buddies, have older students mentor younger ones}, share stories to inspire
students, recognize and celehrate students who actively contribute to their community etc. Details of
how these strategies will be implemented will be shared in the three-year plan,

Local Data: Focus Group Feedback from the students of Grades 4 to 9:

Kindness Representatives Feedback: The "Kindness representatives” group from each class shared
concerns about a lack of respect between students, particidarly when a teacher is not present. The
group suggested several ways to improve this issue, including having the student council, regularly
checking the worry box, continuing to host activities focused on kindness, and sharing inspirational
stories or videos to encourage respect.

We will continue to use a student focus group to explore further ways to support students in building a
respectful and positive environment.

Some of the activities that students enjoyed last year include:

Gratitude Jar activity
Senicrs Home visit
Shout-out Wall

Pie Day

Teacher Appreciation Day
Pink Shirt Day

Wall of Grace



Students also expressed appreciation for the morning assemblies, especially because they are led by
their peers. They value the theme of the month activities and the focus on the core value of the month,
as it gives them the opportunity to concentrate on one key virtue.

Additionally, students would like to see all the core values posted in the school gym and are eager to
lead more seva (selfless service] projects in the future.

We continue to offer a spiritually rich environment to inspire students to follow Sahib Sri Guru Granth Sahib
1i's teachings to become better Sikhs and global citizens

in the month of November, students visited the nearby communities to spread the message of kindness
and love. An exhibition was held by the GS students ot the city hall this year to promote the “Kindness
and love for all” campaign based on the teachings of Sri Guru Nanak Dev Ji.

Qur students are also actively involved in serving the community and we continue to do seva {Self-less
service} projects such as visiting the seniors” home, food bank, and Samaritans shoe boxes.

Local Data: Parent Survey

My child’s Gurmukhi/Gurmat education is enriching and helping their
personal/spiritual growth

103 responses

@ Strongly disagree
@& Disagree

@ Neutral

@ Agree

@ Strongly diagree

The school is doing its best to instill good/Sikh values in students.

93 responses

@ Strongly disagree
@ Disagree

@ Neutrat
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Student Growth and Engagement — PAT Results

Grade 6 PAT Results

Grade § PAT Resutts By Mumber Encolled Measura Hislory
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Comment on the Grade 6 PAT Results: This is our 4th year that we participated in the PATs. Our grade 6
teachers remained focused and dedicated to delivering programs of study put forth by Alberta
Education for all subject areas, We have done very well this year. 2024 Grade 6 PAT results are quite
strang compared to the province, We are quite proud of the hard work of our students and teachers.

We have achieved exceptional results in the “Acceptable and Standards of Excellence" for Science and
Social Studies, indicating that the strategies implemented in previous years to improve performance in
these subjects have been successful. We are incredibly proud of our students' achievements. As English
as an Additional Language {EAL) learners, they often face challenges in comprehending complex texts,
solving ward problems, and crafting written responses that require critical thinking. Despite these
challenges, this year they performed exceptionally well, demonstrating their hard work and the
effectiveness of the support and strategies in place.

It should also be noted that most of these students started their schooling at Gobind Sarvar in
Kindergarten (KG), which has allowed us to track their progress from an early stage. This long-term
connection with the school community has contributed to their ongoing development and academic
growth, providing us with valuable insights into their learning journeys,
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Grade 9 PAT Results
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Comment on the Grade 9 PAT Results: This is the third year cur students have participated in the Grade
9 PATs, and we are overall satisfied with their performance. Our students scored higher than the
provincial average in the "Acceptable Standards” for all subjects, which is a positive achievement.
However, the results for the "Standards of Excellence” are concerning across ali subjects. This year, we
had several first-year teachers teaching the Grade 9 curricutum, and it is possible that their lack of
experience impacted the PAT results. As mentioned previously, we have set specific goals for this school
year to better support our teachers and students, with the aim of improving performance on future
PATs. Overall, our students performed satisfactorily on the Grade 9 PATs, and we are committed to
continued improvement,
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Student Growth and Achievement (Grades 10-12)

Diploma Exam Results By Students Writing Moasure History

Authority: 0337 Gobind Marg Charitable Trust Foundation
Province: Alberta
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Comment on the diploma exam results: This is the first year our students have participated in the
diploma exams, and as such, it has been a year of learning and adjustment. Due to the small size of the
class, we were unable to offer -2 courses. Moving forward, we need to carefully consider a number of
factors when placing students in courses, ensuring that courses are assigned based on their academic
abilities and marks. This approach will help us better support student success in the future.

In addition to academic courses, it is essential that we also provide other opportunities for our students,
such as trades programs and hands-on learning experiences. Offering a variety of pathways will ensure
that all students have access to the skills and knowledge necessary for their future success, whether
they choose further academic study or enter the workforce directly.

in order to expose our students to a variety of options/trades, we are in the process of signing a dual

credit contract with SAIT. We have fulfilled all the requirements and are currently waiting on the
approval form the Alberta Education.
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Local Data:

[ Grade 12 students who got accepted at a post-secondary institute

13 out of 17

Drop Qut Rate - Measure Detalls

Drop Out Rate - annual dropout rale of students aged 14 {o 18
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Required Local Component: Early years Literacy and Numeracy Assessments:

Literacy and Numeracy Assessments Grades 1-3

o Grade 1s and 2s: LeNS, CC3, Numeracy Assessment
o Grade 3s: CC3 and Numeracy Assessment

A list of the Alberta Education approved Screening assessments used at each grade level;

The total number of students
assessed at the beginning of
the school year at each grade
leve!

The total number of students
identified as being at risk at
the beginning of each grade
level

The total number of students
identified as being at risk at the
end of the school year at each
grade level

Literacy: Literacy: Literacy:

Grade 1: 94 Grade 1: 34 Grade 1: 26

Grade 2: 117 Grade 2: 8 Grade 2: 2

Grade 3: 88 Grade 3: 8 Grade 3-5

Numeracy: Numeracy: Numeracy:

Grade 1: 73 Grade 1: 30 Grade 1: 17

Grade 2: 110 Grade 2: 22 Grade 2: 6 - missing one section
Grade 3: 84 Grade 3: 9 Grade 3: 7

The average number of months behind grade level after administration of the initial assessments for

at risk students;

o Literacy Assessment

Grade 1s: Roughly 4-5 months as the data indicates these students are still

having difficulty with letter recognition {names/sounds) in the month of Jan.

Grade 2s: Roughly 3 months as these students have difficulty with letter

recognition and blending/segmenting at the beginning of Grade 2.

Grade 3s: Roughly 2-3 months as these students have difficulty with reading

new words {need support with blending and segmenting).
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Support Strategies for At-Risk Students:

Literacy Assessment & Strategies: Various strategies have been emploved to improve literacy for at-risk
students across grade levels. Key approaches include:

» Read-Alouds and Raz Kids: These activities have supported students in developing reading skills
and improving reading fluency.

* Phonics Activities and Comprehension Assignments: These have helped enhance students'
decoding abilities and comprehension.

» Small Group Instruction: This personalized approach has effectively targeted the needs of
individual students, fostering growth in their reading skills.

As a result, many students have gained confidence in their ability to decode words and read
independently. The “Road to Recovery” reading program for grades 1-3 was particularly impactful last
year, providing structured support.

Resource Teacher Support:
» Resource Teachers: Teachers were hired for grades 1 and 2/3 to provide additional literacy and
numeracy support.
» Teacher Assistants: Hired across all grade levels, they offered individualized assistance, which
contributed significantly to student progress.
Numeracy Support:
« Mathletics: This online math program served as an effective tool for students to strengthen
their numeracy skills.
¢« Pull-Out Groups: Specialized math support through small, targeted groups and additional help
from Education Assistants {EAs} was also beneficial.

Additional Support Programs:

» Library on Wheels: A successful initiative at the elementary campus, providing access to books
and promeoting reading across grade levels.

While these strategies have made a positive impact, further investment in leveled books and additional
intervention programs is needed to continue supporting at-risk students.

Numeracy Analysis:
An examination of the numeracy data reveals a positive trend in student progress, particularly for those

receiving support from Education Assistants (EAs}. The proportion of at-risk students has consistently
decreased as the school year has progressed and as students advance through the grade levels.
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¢ Grade Comparison: A notable example of this progression is seen when comparing Grade 1 to
Grade 3. Grade 1 has a significantly higher proportion of at-risk students compared to Grade 3,
suggesting that as students move through the grade levels, their numeracy skills improve,
possibly due to effective intervention strategies.

« Support Effectiveness: The data indicates that the targeted support, particularly from EAs, is
contributing to the improvement in numeracy outcomes. This consistent decrease in the
number of at-risk students underscores the effectiveness of the interventions and the positive
academic growth as students advance through the curriculum at Gobind Sarvar.

Blending and Reading Abilities Analysis: Cc3 and Lens

Cc3 Analysis: The data reveals a clear trend in students’ blending and reading abilities across grade
levels, particularly regarding their performance on Cc3 test words.

* Grade-Level Challenges: Students in Grade 1 face more difficulties with blending and reading
Cc3 test words compared to students in Grade 2 and Grade 3. This is reflected in the higher
proportion of at-risk students in Grade 1, suggesting that early grade levels pose more
significant challenges in these areas.

« Progression Across Grades: As students advance through grades, the percentage of at-risk
students decreases. This trend suggests a positive developmental trajectory in students'
blending skills. The decline in at-risk students as students move from Grade 1 to Grade 3
indicates that their proficiency in blending and reading words improves over time.

¢ Effectiveness of Curriculum and Intervention: The trend points to the potential effectiveness of
the curriculum, teaching strategies, and targeted interventions. As students transition from one
grade to the next, they appear to gain more proficiency in blending and reading, which suggests
that the support systems in place are working well as students progress through their education.

Lens Analysis for Grades 1 and 2: A close examination of the data from Grade 1 and Grade 2 highlights a
clear trend in students' literacy development:

e Grade 1 Focus: In Grade 1, a higher proportion of students are tested on letter sounds,
indicating a foundational emphasis on recognizing letters, digraphs, and blending sounds. This
focus in early education is critical for building the basic literacy skills needed for reading and
writing.

« Grade 2 Transition: As students move into Grade 2, the data shows a shift towards testing more
complex literacy concepts. This shift suggests that Grade 2 students are moving beyond the
basics of letter sounds to tackle more advanced aspects of reading, such as word patterns,
fluency, and comprehension.

¢ Progression in Literacy Skills: The data reflects a positive developmental trajectory in students’
reading abilities. As students progress through the grades, they become increasingly proficient
at recognizing and understanding words, demonstrating an evolution in their literacy skills over
time.

+ Effectiveness of Teaching and Intervention: This trend underscores the success of the
curriculum, teaching methods, and intervention programs in helping students build a solid
literacy foundation and gradually enhance their reading and writing skills.
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LOCAL DATA on Fountas and Pinnell

Analysis of the Fountas and Pinnell Data Grades 1to 9:

We administer the Fountas and Pinnell Assessment benchmark testing system three times a
year at school. After the careful analysis of the data, we have noticed that students in lower
grades are making progress faster (given the proper literacy support) in terms of their reading

levels as compared to the students in grades 4 and up. Please see the “Education Plan” to

review the strategies set to enhance and strengthen students’ literacy skills. Students in higher
grades are able to read quite fluently however continue to struggle with comprehension and

critical thinking skills.

Here is a sample of the analysis that teachers do at each grade level!

F&P Data Analysis: Grade 3

Grade 3 3A 3B 3C 3D
Data

Sept. | Mar. | Sept. | Mar. | Sept. | Mar. | Sept. | Mar.
# of students Below Grade level Reading i3 17 14 13 11 13 7 10
# of students At Grade level Meeting 6 2 3 2 4 3 6 2
# of student Above Grade level reading 2 3 7 8 9 8 6 7
Number of students who showed significant 1 11 0 9 0 11 3 16
improvement (2+ [evels}
# of students "At Risk" for literacy in your 2 1 1 3 2 2 )] 1
class (H}

Teacher’s Analysis of the F&P Data:

Analyze the data: Strengths/Challenges

“At risk” = In September, “at risk” is considered as anyone reading at level D or below; and in March, at

risk would be anyone reading at a level H or below.

Strengths:

-Improvement of a significant number of students by 2 or more reading levels indicates effective
teaching strategies, engagement, and support, leading to substantial progress in reading skills.
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Challenges:

-There is a discrepancy between fluency and comprehension: Some students demonstrate good fluency
in reading aloud, but they struggle when it comes to understanding and analyzing the text. This
suggests a need to focus on developing deeper comprehension skills beyond surface-level reading.

-Difficulty recalling important events: Despite being fluent readers, some students have difficulty
recalling and summarizing important events from the story accurately. This may indicate issues with
memory retention or a lack of effective comprehension strategies.

-Struggle with higher-level questions: Some students encounter difficulties when faced with higher-
level comprehension questions that require analytical thinking, inference-making, and synthesis of
information. This chailenge suggests a need for explicit instruction in comprehension strategies and
critical thinking skills.

- Students who are at risk due to significantly low reading levels highlighted the need for intensive
interventions and personalized support which they have started receiving in term 2.

A sample of how the progress is measured for students receiving “Road to Reading” program.

Grade 3 Road to Reading Level Progress

B Levell [ tevel2 tevel3 i Leveld [l Level 5

20

Term 2 Term 3

Local Data- EAL Data 2023-2024

Grades Percentage of EAL Students
Grades 110 3 Almost all students

Grades 4t0 6 95% of student

Grades 710 9 50 to 70%

Grades 10 to 12 less than 37%
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To support EAL students in class, strategies are mentioned in the “Three-year plan” on pages 8
to 13. Educational assistants are hired at each grade level to support students and pull out
groups are created by the resource teachers to provide targeted support. Additionally, Cars and
Stars reading resource is being implemented as of January. We are looking forward to seeing
the effectiveness of this program in the coming months.

FNMI: At Gobind Sarvar, we do not have any self identified First Nations, Metis and Inuit
students. At Gobind Sarvar, we respectfully acknowledge the vibrant history and culture of
Indigenous nations in Canada. We continually seek to learn the traditions and contributions of
Indigenous nations of Alberta while committing to moving forward in friendship and
collaboration. We also recognize the land, upon which Gobind Sarvar Schools are built. We
honor and acknowledge the unique story of this land and continue to work towards
strengthening relations with Indigenous communities.

Local Data- School Survey Results — Elementary School

My child is demonstrating growth in reading and writing.
104 rosponses

@ Stonglydisagroo
@ Disagree

@ Noutral

® ~gree

@ Srongly agree

My child takes interest in Social Studies and current events.
104 responses

@ Stronglydisagree
@ Cisagree

@ Neutral

@ Agree

@ Strongly agree
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My child takes interest in Science activities.
104 responses

@ Srongiydisagree
@ Disagree

® Neutra!

® rgree

@ Stongiyagree

Domain: Teaching and Leading

Education Quality: Percentage of teachers, parents and students satisfied with the
overall quality of basic education.

Education Quality - Measure Details

Percenlage of teachers, parents and sludents satisfied with Ihe overall quality of basic education.
Autborty | Prowice
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Paent 6 (903151956 15 | MO % |73 46 | Mrnaned BWF | BT MOM | 6T | MIB | E51] N0 | M| NAB0 |8
Sl | 9% | 927 | 19| 967|150 | 32 | 254|892 |36 | 348 | Inemesdte VAT63 {678 | 160580 | 86 | VB6EM | 859 | 190343 | 65T | 200322 | 34§
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Comment on the results: The results from the parents, students and teachers regarding the quality of
education received at Gobind Sarvar School are overall positive. We will keep trying our best to offer the
best possible education to our students.

Local Data: Parent Survey — See data below!

How satisfied are you with the quality of education your child's receiving at
schooi?

29 responses

4 Very satisfied
@ Sausfied

@ Neutral

@ Dissatistied

@ Very dissansfied
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Domain: Learning Supports

Local Component: Professional Learning, Supervision and Evaluation

Local Data: Teacher Survey

Do the professional development sessions organized by the school contribute to
your growth as an educator and advancement in your teaching career?

15 responses

@ Strongly disagree
@ Disagree

@ Neulral

@ Agree

@ Strongly agree

Teacher Focus Group Feedback:

¢ More grade-level planning, discussion, sharing of resources and assessments.
¢«  Once a week grade-level meeting

¢ Hire a school counsellor and a music teacher

¢« More walkthroughs should be done to provide frequent feedback

¢ After school clubs should be run only two times a week

¢« Mare resources should be provided based on the new curriculum

¢« PD sessions should be organized based on grade levels.

Local Component Required: School authorities are responsible for supporting teaching and leadership
quality through professional learning, supervision and evaluation processes.

Professional Leaning: Gobind Sarvar provides its teachers with numerous opportunities throughout
the year to enhance their teaching practices. At the start of each academic vear, five instructional days
are dedicated to familiarizing teachers with the school’s philosophy, various teaching pedagogies, the
professional code of conduct, and Alberta's teaching standards. Additionally, six professional
development {PD} days are scheduled throughout the year, tailored to the school and staff’'s evolving
needs.

Gobind Sarvar collaborates closely with the Calgary Consortium to organize these PD days, ensuring that
professionals share their expertise and knowledge with the staff. Teachers also have the opportunity to
attend the Beginning Teachers' Conference organized by AISCA, the annual Teachers’ Convention in
February, and the End-of-Year Conferences hosted by AISCA. Furthermore, teachers are encouraged to
participate in various online webinars covering diverse topics. They then share their insights and new
learning with the rest of the staff during scheduled school PD days.
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Supervision and Evaluation Process: The Supervision and Evaluation Policy is shared with teachers
at the beginning of the school year to ensure they are aware of the process. Teacher Professional
Growth Plan (TPGP) reviews occur twice a year. The initial meeting, held in September, provides
teachers the opportunity to share their goals with the administrative team. The final meeting, held in
May, allows teachers to present their progress.

Walk-throughs begin early in the school year, enabling the administration to build strong connections
with teachers. This helps create a supportive environment where teachers feel comfortable seeking
feedback and sharing concerns. Formal evaluations, which involve 3 to 4 scheduled visits, typically take
place during the second half of the school year. Feedback is provided after each visit, and a formal
evaluation report is shared upon completion of all visits. A follow-up meeting is scheduled to review the
report with the teacher.

In addition to formal evaluations, teachers have access to peer mentoring through their team leads and
attend Professional Learning Communities (PLCs) every two weeks,

Welcoming, Caring, Respectful and Safe Learning Environments

The percentage of teachers, parents, and students who agree that their learning environments
are welcoming, caring, respectful and safe.
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Comment on Results: The result from parents and students have declined in this domain which is
concerning. Overall, we take a relationship-based approach at school. Building relationships with
the students is the key and our teachers and administrative staff work hard at bonding with the
students. By doing so, students feel comfortable sharing their problems with the staff. We have

been able to develop a family like environment at school and our students often refer to it as

“Gobind Sarvar Family”.

After closely examining the data given in the Assurance Measure Results, we have noticed that

we do need to set goals based on the resuits shown below for grades 7 to 91
Student - Grade 7-9

At w1 foed Bka |

At mohool, shudients care about ssch other

Al schoo], shabsnts. Fegesl mal Per

| am astad faity by Siults at my schaool

| forat maie at mchuool

Comment on Results: In the "Welcoming, Caring, Respectful, and Safe Learning Environments”
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domain, the measure of students caring for and respecting each other has continued te decline, which
remains a significant area of concern. During the recent “Focus Group” sessions, students shared that
they would appreciate more respect from their peers and the use of kinder language. To address this,
various events such as "Bucket Filling," "Light Someone’s Candle,” "Pink Shirt Day," and "Pi Day" were

organized last year to remind students to be mindful of their words and actions, emphasizing the

message that “WORDS HURT.” We will continue to plan similar events and initiatives.
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Additionally, we will continue to engage with students, gathering their feedback on what actions could
be taken to improve this area. Goals focused on fostering a more respectful and caring environment will
also be incorporated into the upcoming Education Plan.

Local Data - Parent Survey:

How satisfied are you with the accessibility and responsiveness of school
administrators and staff to parent concerns and inquiries?

29 respaonses

@ Very satisfied
@ Satisfied

@ Neitral

@ Dissatisfied

@ Very dissatisfied

Do you feel that your child is supported by teachers when it comes to academic
challenges, behavioral or personal issues?

29 responses

@ Yes
® No
@& Maybe

First Nations, Métis and Inuit Student Success:

At Gobind Sarvar, we do not have any self identified First Nations, Metis and Inuit students. At Gobind
Sarvar, we respectfully acknowledge the vibrant history and culture of Indigenous nations in Canada. We
continually seek to learn the traditions and contributions of indigenous nations of Alberta while
committing to moving forward in friendship and collaboration. We also recognize the land, upon which
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Gobind Sarvar Schools are built. We honor and acknowledge the unique story of this {and and continue
to work towards strengthening relations with Indigenous communities.

Provincial Measures:
¢ None — as we do not have self-identified First Nations, Metis and Inuit students.

tocal Measures:
- Cultural Activities being held at school to create awareness and appreciation for indigenous

cultures/traditions.
- Professional learning sessions held during the year to provide support in learning with First

Nations, Metis and Inuit.

Learning Supports - Access to supports and Services

The percentage of teachers, parents and students who agree that students have access to the
appropriate supports and services at school.

The percentage of teachers, parents and students who agres thal sudents have acoess to the appropaate suppors and senvices al school.
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Comment on the results: The overall results for this measure have declined compared to previous
years, At Gobind Sarvar, we are committed to meeting the diverse needs of all our students,
utilizing a variety of approaches to do so. Building strong relationships with students is a key
focus, and both our teachers and administrative staff work diligently to bond with them. This
connection helps students feel comfortable sharing their challenges with staff.

We have also established a partnership with Renfrew to address students’ Speech-Language
Pathology (SLP}, Occupational Therapy (OT), and Physiotherapy needs. Educational Assistants
and resource teachers are employed to support students who struggle academically, while
Math Educational Assistants (EAs} are assigned to High School and Junior High students for in-
class support. Additionally, a school counselor has been hired this year to assist both students
and teachers in addressing behavioral and emotional needs.

An in-depth analysis of this measure reveals that teachers would benefit from more timely

support for students with special needs. We will hold further discussions with teachers to
gather additional insights and explore how we can better support them in this area.

24



Domain Governance — Parental Involvement

Percentage of teachers and parents satisfied with parental involvement in decisions
about their child’s education.

Percentaga of leachers and parents satsfied with parental mvohvemenl in decisions about ther ehrid's educalion
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Comment on the results: Overall, achievement in this measure is significantly higher than the
provincial average, At Gobind Sarvar, we make every effort to maintain strong connections with
parents. All Division 1/Early Childhood Services (ECS} parents stay connected with their child’s teacher
through ClassDojo, while Division 2/3/4 parents communicate with teachers via emails, ClassDojo, and
Google Classroom. Parents have expressed high satisfaction with these communication methods, which
are complemented by school newsletters, phone calls, and celebration of learning slideshows.

The Parent Advisory Council (PAC} also met with parents several times to obtain their input. Moving
forward, we will continue to explore ways to strengthen the partnership between the school,
community, and parents through increased collaboration and engagement. We are committed to
providing ongoing opportunities for students, staff, and parents to actively participate in school
decision-making processes.

Local Data: Parent Survey — See Results Below:

Considering your overall experience with Gobind Sarvar, would you recommend
the school to a friend or family member?

103 responses

® Yes
@& No
@ Maybe
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There is sufficient communication between my child's teacher(s) and | regarding
my child’s academic progress.

93 responses

@ Strongly disagree
@ Disagree

© Neutral

@ Agree

@ Strongly agree

In-Service Jurisdiction Needs — Measure Details

The percentage of teachers reporting that in the past 3-5 years the professional development and in-
servicing received from the school authority has been focused, systematic and contributed significantly to
their ongoing professional growth,

The pescentage of teachers reporting (hat n the past 35 years the professional development and m-senviong recerved from (he school auhonty
has been focused, systemate and contnbuted signiicanty to therr orgomg professienal grawh
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Comment on the results: We are very satisfied with the results achieved. To support ongoing
growth, we continue to provide targeted and thoughtful professional development opportunities for
our teachers. In addition to attending in-person conferences and conventions held each February,
teachers also participate in several online webinars offered by the Calgary Consortium. Furthermore,
we encourage teachers to attend additional webinars and sessions that align with their specific
professional needs.

Program of Studies
Percentage of teachers, parents, and students satisfied with the opportunity for students to receive a
broad program of studies including fine arts, career, technology, and health and physical education.
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Comment on the results: The results are lower as compare to the previous year and the province. Our
focus every year is to offer broad educational programs/options to our students. Options are offered to
all students from KG to 9. We continue to offer STEAM/STEM, computer science, drama, robotics,
minds in motion workshops, career days, adventurous week (Westwinds Campus), outdoor education
and scratch {coding) to our students. Students are introduced to coding from KG. Our junior and senior
teams (GS Falcons) participated in many basketball tournaments last year. Students also got to
participate in cross country, badminton tournaments and after school clubs. After school clubs were
offered to Grades 2 and 3 in the last term last year and the students really loved the sports, art, and the
culinary clubs. Students participated in Regional Science Fair, spelling bee and the Pascal math contests,
We are currently awaiting response from Alberta Education to offer dual credits to our high school
students. We will continue to obtain feedback from our students and school community to improve in

this measure,

Local Data: Parent Survey

| feel that the Computer Science class {ex. Scratch Program for gr 4 -6) is a good

opportunity for my child to succeed.

93 responses

@ Strongly disagree
@ Disagree
® Neutral

@ Agree
@ Strongly agree




At-Risk Students

Percentage of teacher, parent and student agreement that programs for children at risk are
easy to access and timely.

Program of Studies - At Risk Students - Measyre Details

Parcentage of teacher parent ang student agreement thal pragrams for children at sisk are easy to access and time
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Comments; At Gobind Sarvar, we believe that every student matters. We place a strong emphasis on
both academic success and the social/emotional development of our students. Qur approach is designed
to nurture each child’s growth, ensuring they have the tools and support they need to thrive.

In Divisions 2 and 3, students who demonstrate potential but are working below grade expectations are
given probationary letters. These letters serve as a proactive step to help students understand where
they can improve. They are then given three months to work on their grades. During this time, teachers
collaborate closely with both students and their parents to provide guidance and support.

One of the initiatives we introduced last year is reporting on students’ work ethic in their report cards.
We believe this is a critical aspect of a student's overall development and success. The value of hard
work and persistence is just as important as academic performance, and we want to highlight this in gur
assessments. To ensure continued progress, we meet with parents three times a year to review student
progress and discuss any additional support needed. We also offer specialized services for students with
diverse abilities, ensuring that every student has the opportunity to succeed.

Qur school strives to offer a wide range of programs that cater to varied interests and abilities,
encouraging all students to pursue their passions and dreams. For our high school students, we have
frequent meetings to ensure they are taking the right courses for their future career aspirations. We are
dedicated to helping them plan a path toward success beyond graduation.

Qverall, we are proud of the progress we have made in supporting cur students. In fact, we are
performing better than the provincial average in many key areas. However, we are always looking for
ways to improve, and we will continue to set new goals in our upcoming education plan.

To further support our students, we have recently hired a guidance counsellor, This addition will help us
provide even more personalized support to ensure the well-being and success of every student. At
Gobind Sarvar, we are committed to fostering an environment where every student can grow
academically, socially, and emotionally, preparing them for a bright future.
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Safe and Caring
Percentage of teacher, parent and student agreement that students are safe at school, are

learning the importance of caring for others, are learning respect for others and are treated
fairly in school.

Safe and Caring — Measure Details

Percentage of teacher, parent and stydent agreement that students are safa al schodd, are leaming the impentance af casing for others. are leaming resped lor others and are treated fairty in schogl |

Authortty ]
o) Fafal AP, puirs) 04 Meatiao Evaluation 20 o 2 A 04
Nl % [N] % [N ]% |H]%|N]|%| o | npoose Dl N % N % H % N % N E N |
6P| L | W | MY || 512|300 | 899 | M7 | A5 AR | BSE| 20T 1900 | 5830 | ME ] 257G jATS | MWH50 (&TH
Parenl |00 | 15 | w00 | s jT| |06 A Masled 6599 (907 0960 (S| 3T |85 | MEM FEBNG | WIS | 880
| Saudent 55 | 855 | 9| 38R |15 | 807|254 00) | 256 | 02 Receptatie | 193354 D826 | 169251 | 340 | 187165 | B25 | 19004 | 816 | 199265 | BOM
lTW 6|00 20 g %0 |2 9| ®]%O]&E|%N0 Marimmad B |53 MNS (94| XMW | W3 N |9 R0 | R

Comments: We are extremely satisfied with the results achieved in this area.

Ensuring the academic

success and well-being of our students remains our top priority. We will continue to provide a safe,
supportive, and caring learning envircnment that fosters growth and success for all students.

Local Data: Parent Survey

My child feels safe and happy at school.

93 responses

School Improvement;:

A 2%

@ Strongly disagree
@ Disagree
@ Neuitral
@ Agree

@ Sirongly agree

Percentage of teachers, parents and students indicating that their school and schools in their
jurisdiction have improved or stayed the same in the last three years,

$choo! Improvement - Measure Details

Percentage of teachers parents and students indicating that thexr school and schools in their Jurisdiction hava impraved or stayed the same the last lvee years
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Comment on the results: The overall percentage of teachers, parents, and students indicating that
our school has either improved or remained the same over the last three years is significantly higher
compared to the provincial average. While we are seeing a notable increase in positive feedback from
teachers, there has been a slight decline in student responses. We recognize this concern and will
engage in further discussions with students to better understand their perspectives. Additionally, we will
set specific goals in the upcoming Education Plan to address this area and continue our efforts for
improvement.

Whistleblower Protection: At Gobind Sarvar, we are committed to ensuring that any disclosure of
wrongdoing, or alleged wrongdoing, reported to the Administration will be thoroughly reviewed,
investigated, and addressed appropriately by the school and the committee, We welcome constructive
feedback and encourage anyone to point out deficiencies in our policies or their execution.

We believe that all criticism serves to improve Gobind Sarvar $chool, and we handle it with a positive
and proactive approach. Qur staff is expected to follow professional guidelines when addressing
concerns, beginning with the parties involved and escalating through the administration, and if
necessary, up to the legal system.

The Administration and School Committee must always be given the opportunity to explain or correct
any practices or procedures, unless the matter is severe and involves legal violations. In accordance with
the Whistleblower Protection Act, we can confirm that no disclosures were received during the
202372024 school year.

Ways to access the AERR...

- Posted on the Gobind Sarvar Schocl Website - www.gscalgary.com

— A copy has been shared with all staff members

- The plan has been approved by the board on November 28, 2024.

- Available for parents and the public in print copy through the school office

- An electronic copy has been emailed to Mr. Henry Zondervan!




Summary of Financia!l Results

Revenue Summary

Expenses Summary

Summary of Budget

Gobind Sarvar School 2174/2479

Alberta Education
Tuition

Other revenue
Transportation

Instructions

Administration

Lease - Building and others
Operations and Maintenance

Total Revenue over Expenses

W D

2024-25

6,474,905.00
3,456,400.00

360,000.00

2023-24

$ 4,998,724.00
$ 1,662,302.00
$  728,005.00
$  347,943.00

10,291,305.00

$ 7.736,974.00

WV WN W N

4,545,000.00
1,550,000.00
1,927,200.00
1,328,400.00

$ 4,127,020.00
$  816,000.00
$ 1,927,187.00
3 659,351.00

9,350,600.00

$ 7,529,558.00

940,705.00

$ 207,416.00
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| Summary of financial Results

in our 2023-24 academic year we have managed to operate our school-on-schooi generated revenue
and Governinent grant. The strength of the schooi students is increasing year over year. There is
significant waitlist for students for our next academic years. There was significant amount spend on
the asset addition like gym upgradation, furniture, and equipment. Ine current school year for 2023-
2024, there has been significant shift in payroll which is again based on market. But we have still
managed to operate our school in positive cash flow position. in the current year we have generated
positive results to cover up the expenses over income. In next few academic school years, we are not
expecting to spend a lot on cur capital expenditure as we have acquired necessary assets for school.

With having high demand for our school in our community we are expecting to meet the number of
students taking admission in our school in current and coming year. This is leaving a positive impact
on our community in social and cultural values.

With our budgets in place and future planning we expecting to have surplus to leave to net funds.
The spending of our expenses is within the budget amount provided. Significant efforts are in place
to stay within budgeted line items. A significant policies and procedures are in place to keep stay

within the budget like ordering, approval etc. of items. There has no significant changes from prior
| year. Regular review are always conducted on procedure to make it better,

| Actual Financial Summary 2023-2024

Revernue Amount %o Expenditures
Alberta ED 4,998,724 65% Wages 4,943,020 64.00%
School
generated 2,738,250 35% Operations 659,351 11.00%
Rent 1,927,200 25.00%
Total Revenue 7.736,874 Total Exp 7,529,558

Surplus 207 416.00

Overview of Actual: We spent 64% of our total revenue on our school wages. The other major expense for
2023-24 year was rent and operation expenses. We are expecting to continue this trend for coming years.
But overall, we are very confident that with experience of school operation, we will be able to run our
school operation more efficiently.
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Capital and Facllities Projects

In 2023-24 we have completed all cur expansion on the existed building. All this expansion was

covered by landlord. We are not expecting to have spend any more major amount on capital except |
for regular like compulers and laptops for our schoof kids. The three-year projections are showing all

the number with new school building and existing location.

Summary of facility and Capital Plans
There are no other major plans besides which are described above.
We are expecting to increase our school fees In 2026-2027 to accommodate the additional cost.

In our current building we have proper caretakers like cleaning staff, operation manager and fire
safety as permanent contractors.

Our board members and school teachers working hard to provide the best of experience for all the
kids in our school. So that students can contribute more towards society as whole.

Foundation of tomorrow’s beautiful humanity is being built with HIS grace
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